23 April 2025

Update from Limited Statutory Manager

Since | began my role at Wigram Primary School in February, | have been approached by
members of the school community, including parents, staff and board members. Thank you all
for coming forward with your concerns and impressions.

At the beginning of April, | presented my initial thoughts to the Board, senior staff and the
Ministry. The key issues identified fall into three areas; firstly, the strained relationship between
the Board and staff; secondly, the leadership of the school; and thirdly, the implementation of
the school policies and procedures, particularly as they relate to the management of
challenging behaviour and communication between the school and parents.

I am now working with staff and the Board through a plan to address the issues throughout the
year. Some of that work is auditing the policies and procedures we already have in place to
ensure they are being followed as intended. Additionally, we are conducting a more in-depth
review of the current management structure of the school to see if it could be more effective.
Furthermore, we are supporting the Board to more effectively discharge its governance role.

In conclusion, the efforts to address the key issues at Wigram Primary School are well
underway. By auditing existing policies and procedures, conducting a thorough review of the
management structure, and supporting the Board in its governance role, we are laying the
groundwork for a more effective and harmonious school environment. The collaboration
between staff, the Board, and the wider school community is crucial in this process, and | am
confident that together, we can achieve positive and lasting changes.

Thank you for your continued support and commitment to Wigram Primary School. | look
forward to working with all of you to create a better future for our students.

Michael Aitken
Limited Statutory Manager
Wigram Primary School

LSMMAitken@outlook.com
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